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Sand & Gravel

We purchased gravel in May and October
and spread it along the road in the most
damaged areas. We contributed to a
large sand purchase for the winter.

Independent Audit

In 2024, we initiated independent audits
of our finances. Paula Marquardt
reviewed 2023 and 2024. On February 7,
2025 she wrote:

In my opinion, the financials present fairly
to the financial position of the CMR
Project organization and its revenues
collected and expenses paid.

There were two recommendations which
will be implemented in 2025.

Donations

In 2024 we received $1000 in donations
from four donors.

Board Members

Mike and Diana Couch moved out of
Clarkston and resigned from their
positions.

Doug and Kristi Crossman moved out of
Clarkston and resigned their positions.

Darla Joyner was voted President.
Joe Sandor was voted Vice President.
Jesse Munch joined the board.
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Finance Breakdown with Prior Year Comparison

Year 2023

Income vs.

Expenses

Income $ 3437 793 676 695
Expenses $ 464 1090 2823 45

Distribution of
expenses (%)

69%

(o)
M Gravel 8%
H Website & Email
M Gas 10%

Fundraising supplies
Administrative
Contractors

Fundraising
efforts (%)
Bl Email
M Events
Corporate Sponsors

22%

32%

450

15%

300
300

2024

126

250
1865

59%

100%

The large donation in 2023 was an insurance reimbursement
for work CMR Project did to repair the mailboxes.

Administrative and website expenses were paid by donations
from board members, not the residents.

Contractors were hired for ditching since CMR Project does
not have excavation equipment.

We had no fund raising events in 2024, nor did we get any
corporate donations.



